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Search Team: Carolyn Morrissey (Chair), Carol Bertaut, Elsie Durland, Greg Falcigno, Mike 
Harris, Wangari Kamau, Ellen Kelley, Abhi Janamanchi 
 
 
Process: Church congregants were given an opportunity to apply to be on the Search Team. The 
chosen team began to meet in late April. Our goal was to have an Executive Director in place on 
July 1, but we were aware it was a tight timetable. After advertising, receiving, and reviewing 
resumes, we chose five candidates to interview by videoconference (Zoom). Of the five, one 
declined and we proceeded with four. We conducted face-to-face interviews with two of these 
candidates. We also interviewed Jen Morley in person. The entire team participated in two of 
the live interviews, as well as Katie Romano Griffin. Five team members interviewed Jen 
Morley; two were not available. Katie Romano Griffith attended two of the in-person 
interviews; she was not in town for Jen Morley’s interview. 
 
After each interview, team members rated the candidate in seven areas before the group 
discussion: communication skills, operations/management, supervision, financial/fiscal 
oversight, human resources and facilities/grounds. 
 
Jen Morley ranked first on the rating sheets and, after a full discussion, was the unanimous 
choice for Executive Director. All those who interviewed her agreed that she was the strongest 
candidate interviewed, regardless of her “insider” knowledge about Cedar Lane. Both her 
experience and skills were evident in her answers, independent of any knowledge we had of 
her work directly. Her references were excellent and she has performed exceptionally well in 
her current position at Cedar Lane for the last seven months. A brief summary of her 
experience and skills in each of the areas follows. 
 
Communication skills: Jen’s written and spoken skills are excellent, as indicated by her 
references, her original job application letter and her written work to date at Cedar Lane. Her 
answers to questions during the interview were clear, to the point and relevant. She 
communicates well with congregants and has a strong sense of how to work with a wide range 
of people effectively. She has a clear sense of the Executive Director’s role with congregants, 
the importance of clear communication both in writing and in spoken interactions and how to 
share the appropriate amount of information effectively. Jen is bilingual (English and Spanish).  
 
Operations/management: Jen has worked in various operations and management areas during 
since college. She was promoted to higher positions in several of her past jobs and performed 
exceedingly well, according to her references. She has demonstrated a clear ability to prioritize 



tasks and goals appropriately in her role at Cedar Lane and is able to look at issues from a short-
term and long-term perspective. She assumed the role of Interim Executive Director when 
there was a need at an organization where she was working, handled all aspects of the position 
and supervised the staff. While she was not interested in applying for the position herself, she 
worked with the Board of Directors to keep the organization moving forward for 11 months. 
 
Supervision: Jen has supervised employees in the past in various positions, as indicated on her 
resume. She is comfortable with interviewing and asks relevant questions, as seen in her role 
with hiring two staff at Cedar Lane. She is currently supervising Clare Jacocks and has done a 
good job orienting her, teaching her and meeting with her weekly for supervision. She 
understands the importance of giving clear guidelines and feedback, addressing issues or 
problems when they arise and providing growth opportunities for employees. She is able to 
handle conflict directly and appropriately, rather than either avoiding or escalating issues. 
 
Financial/fiscal oversight: Jen has experience creating and managing budgets in past positions. 
She is interested in continuing to expand her knowledge of accounting and has been attending 
classes at Montgomery College and will earn an Accounting Certificate after the completion of 
one more course. That will allow her to sit for the CPA exam sometime in the future. This is not 
an immediate goal and not required for the Executive Director position, but does indicate a 
strong interest in and knowledge of accounting principles. Jen has demonstrated an ability to 
work within the budgeting process, use our new chart of accounts to plan and track expenses, 
and an ability to learn the intricacies of the Cedar Lane budget, investments and other fiscal 
areas.  
 
Jen also has fundraising experience and is interested in being involved in fundraising and 
stewardship at Cedar Lane. 
 
Human resources: Jen has strong experience in various aspects of human resources. She has 
written an employee manual, using appropriate guidelines and input, and has a clear 
understanding of legal implications of various issues, as demonstrated in her past interactions 
with supervisees she described in the interview.  
 
Facilities/grounds: This is an area where Jen stated some concern about the depth of her 
knowledge. Indeed, this an area where all candidates expressed the same concern. Jen has not 
done this work directly, but she has learned a great deal in her time with us. She is aware of 
current issues and will be able to pick up more knowledge easily. She has the skills to negotiate 
contracts for services and a keen interest in learning that will serve her well in this area. 
 
Other: Jen has a good relationship with the current staff at Cedar Lane. We believe that all will 
be comfortable with her movement to this position and will relate to her well in this new role. 
She has been part of the interview and hiring process for the new building manager and is 
orienting him so he should be able to see her as his supervisor right away.  
 



Jen articulated clearly how she thought she would approach the first few months in this role. 
Her initial ideas were realistic and appropriate, as were her questions and concerns about the 
parameters of the role. She asked the team and Abhi questions about the how they envision 
the role of Executive Director, indicating a willingness to approach the position anew rather 
than assuming that she would simply solely pick up Sara’s tasks and move forward with them. 
We saw this discussion as an indication of her ability to think strategically about the role of the 
staff and the Executive Director in the church, not simply envisioning “moving across the hall.” 
She also asked about goals for the coming year rather than making assumptions about how the 
year should proceed from her current knowledge. 
 
She also asked questions that indicate she has thought seriously about how to achieve short- 
and long-term goals in this role while maintaining a health work-life balance. 
 
Jen was initially attracted to apply for her current position Cedar Lane Unitarian Church 
because belief in the values of Unitarian Universalism and the work we do, particularly in social 
justice areas. She has a work history and a personal history that demonstrate her dedication to 
working in areas that address social justice issues. We think she can represent our values and 
our work well both internally and externally. 
 
For all of these reasons, we believe Jen would be an excellent Executive Director. We hope that 
the Board will concur. 
 
 
 


